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Individual Education Plans and Provision Mapping  
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What is an IEP? 
• The IEP is a  planning, teaching and reviewing tool 

 

• It should underpin the process of planning 
intervention for the individual pupil 
 

• It should only record that which is additional to or 
different from the differentiated curriculum plan, 
which is in place as part of provision for all 
children. 
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Who needs an IEP? 
• Little or no progress (1/2 sub levels below). 

Despite provision already being made. 

• Show signs of difficulty in literacy/numeracy 
skills. 

• Emotional or behavioural difficulties. 

• Sensory or physical problems. SENSS team 
involved. 

• Communication/interaction difficulties. 
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Who can contribute? 
Class teacher 

Pupil & Parents 

TAs 

SENCO 

SMT 

Other Agencies/Professionals 
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What’s in an IEP? 
• Basic details! 

• Evaluation. 

• Parent and child views and signed by a 
parent. 

• Short term SMART targets set for or by the 
child. 

• Teaching strategies to be used. 

• Provision to be put in place. 

• Review date. 

• Success/exit criteria. 
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Breaking Tasks Down 

In order for targets to be achievable, tasks 
need to be broken down. 
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SMART Targets 

Simple, Specific – low in  
number too. 

Measurable – or observable. 

Achievable 

Relevant 

Timed 
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Some examples 

• By the end of January, X will read and spell the words: 
‘and, the, saw, you, said’ in and out of context 3 times 
out of 5. 

 

• To sit on his mat and listen to a story for 3 minutes 
without shouting out. 

 

• To come in to the room quietly and sit down. 

 

• To recall numerals 1,2,3,4,5 when presented on cards. 
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Reviewing the IEP 

    Needs to be done: 

•  With the child and parent. 

• Every half term/6 weeks-  to closely monitor the child and 
provision used.  

(To refer a child, 2 evaluated IEPs & 1 current one is needed for the 
next planning meeting) 

 

A copy to parents, SENCO (evaluated copy and new), into 
Class IEP file and TA made aware. 



www.britishcouncil.org/englishagenda 

• IEPs should have all the basic details and should 
be evaluated. 

 

• a working document-amendments are good. 

 

• include child and parent views - signed by a 
parent. 

 

• They should be reviewed every half term/6 
weeks. 
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Provision 

Action to meet pupils’ SEN tends to fall 
within four broad strands: 

• assessment and planning  

• grouping for teaching purposes 

• additional adult resources 

• curriculum and teaching methods 
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Information 

training  

A whole school approach 

Teacher 

expertise 

Support 

systems 
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Inclusive 
Mainstream 
Classroom  

Explicit teaching of 
Language & Literacy 

skills  

INSET 
  Explicit Teaching of 

Language & Literacy Skills  
Cognition 

SEN awareness  
  

SEN Profile 
IEPs 
Student Information Sheets 

Parents  
Educational Psychologist 
EWO  
External Agencies    
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Provision Mapping and a Cycle of 
review  

www.britishcouncil.org 20 



www.britishcouncil.org/englishagenda 

Identify interventions 

There will be other interventions available, 

sometimes specialist support 
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High expectations of every child to reach 
their potental 


